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Faculty Promotions – Topics Today

[Promotions and Grading]

1) Faculty Promotions - Key Points

2) Faculty Promotions Committee – Current 

Membership

3) How the Committee Works

4) The Role of the Candidate

5) The Roles of the Head of School & College Principal

6) Nominating External Assessors

7) Conflict of Interest Guidelines

8) Development Framework for Faculty

9) Statistics 2019 - 2024

10) Infohub System

11) Essential Information &  Documentation

For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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Faculty Promotions – Key Points

[Promotions and Grading]

⮚ Faculty Promotions Process in UCD is a rolling process. There is no closing date – you 

can apply when ready.

⮚ The process is built on the principle of self-reflection, and conversations with your 

Head of School and other colleagues are recommended to proactively consider your 

readiness. 

⮚ The Faculty Promotion Committee (FPC) provides feedback on each application, 

irrespective of the outcome. This is intended to be constructive and to inform your 

next application

For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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Faculty Promotions – Key Points (Cont.)

[Promotions and Grading]

⮚ Faculty Promotions Committee meets approximately 10 times a year between 

September and June, breaking for the summer months. 

⮚ Pipeline for applications is busy. From submission to HR, (following commentaries by 

Head of School and College Principal), applications take on average 9 - 12 months to 

process, to the release of outcome to the candidate.

⮚ A summary of the assessment stages will be covered under ‘How the Committee 

Works’ section in this presentation. 

For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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Faculty Promotions Committee – effective 1st Sept. 2024 

[Promotions and Grading]

⮚ Membership is normally for a 3-year period. 

This may be renewed in exceptional 

circumstances for up to a further 3-year term 

to ensure consistency and continuity.

⮚ Membership of the FPC is subject to review by 

the President and the Governing Authority.

Name College / Unit Term

Professor Colin Scott Registrar and Deputy President Ex Officio

Professor Maria Brenner Health and Agricultural Sciences 2023-2026

Professor Eoin Casey Engineering and Architecture 2021-2025

Professor Mark Crowe Health and Agricultural Sciences 2021-2025

Professor Dympna Devine Social Sciences and Law 2021-2025

Professor Fiona Doohan Science 2022-2025

Professor Susi Geiger Business 2024-2027

Professor Frank McDermott Science 2024-2027

Professor Bettina Migge Arts and Humanities 2023-2026

Professor Karl Whelan Social Sciences and Law 2022-2025

For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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Faculty Promotions – How the Committee Works:

[Promotions and Grading]

Identify if there is a Prima 
Facie Case. FPC discussion 

against Development 
Framework for Faculty

(When an application is received)

If unsuccessful, 
feedback report is 

drafted

If “Yes”, the 
application is 

sent to External 
Assessors (EA) for 

Review

Once the requisite 
number of EA reports 

are received, 
application returns to the 

FPC at next available 
meeting

FPC review 
application again, 
with EA reports & 

make a 
recommendation

Feedback is agreed by 
FPC at next meeting 

available - (successful or 
unsuccessful)

Feedback Report is 
shared with candidate 
following President’s 

Review

Feedback is agreed by 
FPC at next meeting 

available 

Feedback Report is 
shared with candidate 
following President’s 

Review

No

For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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Faculty Promotions: How the Committee Works (cont.)

[Promotions and Grading]

⮚ Every application is read by every committee member, except where there is a recusal.

⮚ Members must attend for their views to be considered.

⮚ Members’ notes are intended to inform discussion – they are not final statements of opinion.

⮚ Every member is expected to comment on every application and to make an initial 

recommendation. Discussion of each application takes on average 10-15 minutes, but this 

can vary.

⮚ Every voice has equal weight.

⮚ The final adjudication is by consensus. 

For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/


www.ucd.ie/hrThe Revolution of Work www.ucd.ie/hr

Faculty Promotions: The Role of the Candidate

[Promotions and Grading]

⮚ Prior to applying: 

Pre-application conversation with Head of School. 

Read Feedback Letter from Faculty Promotions Committee (if applicable) 

Performance is reviewed in the aggregate against the Development Framework for Faculty:

- For Associate Professor: Level of Substantial

- For Professor: Level of Outstanding

- For Full Professor: Level of Exceptional

You must be at least Satisfactory in each category.

For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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Faculty Promotions: The Role of the Candidate (cont.)

[Promotions and Grading]

⮚ Prepare your application. 

Sample applications for previously successful candidates are available upon request from 

Promotions & Grading.

⮚ Nominate External Assessors 

Consider quality of individual, quality of institution, geographical spread, gender balance. 

All applicants must nominate three external assessors. 

⮚ Post-promotion process conversation, discuss feedback letter, with Head of School 

and/or Senior Colleagues.

For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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Faculty Promotions: The Role of the Head of School

[Promotions and Grading]

⮚ Pre-application conversations with candidates

⮚ Provide Commentary on Application:

Commentaries should provide an object and non-judgement assessment of the candidate and their 

achievements relative to others in the field. It should be neither a reference nor a recommendation. 

Note: Applications may be returned to commentators where the FPC consider the commentary does 

not meet these requirements, which may result in a delay in the application.

⮚ Nominate External Assessors:

For applications to the level of Associate Professor, the Commentator 1 must nominate four External 

Assessors.

For applications to the level of Professor or Full Professor, the Commentator 1 must nominate five

External Assessors. 

⮚ Feedback conversations with candidates post-promotions process. 

For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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Faculty Promotions: The Role of the College Principal

[Promotions and Grading]

⮚ Provide Commentary on Application:

The College Principal’s role when providing a commentary on a candidate’s application for 

promotion is to endorse the commentary from the Head of School/Commentator 1, or when 

necessary, add additional context to that commentary. 

The College Principal should also, where applicable, comment on any work undertaken by  the 

candidate within the College.

For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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Faculty Promotions: Nominating External Assessors 

[Promotions and Grading]

⮚ External Assessors should be:

- At the level of Full Professor (or equivalent) or, in the case of applications for promotion to Associate 

Professor, at the level of Professor (or equivalent) at a minimum

- In a leading academic institution (similar ranking to UCD or higher), or have retired from such a position 

within the past five years

- A leading academic with an international profile

- Cognisant of the norms within the candidate’s academic discipline and be qualified to comment on the 

candidate’s achievements and her/his suitability for promotion. This does not require that the external 

assessor be active in precisely the same discipline or sub-discipline as the candidate. Rather, the requirement 

is to be familiar with standards of excellence in that discipline and thus qualified to assess the candidate 

against the criteria. 

- Have no perceived conflict of interest as specified in the Conflict of Interest guidelines (available on website). 

For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/t4media/Conflict_of_Interest_Guidelines.pdf
https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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Faculty Promotions: Nominating External Assessors [Cont.] 

[Promotions and Grading]

⮚ In addition, consideration should be given when nominating to gender balance and to geographical spread. 

⮚ When nominating, you can provide clarification as to why each External Assessor has been selected, particularly if 

the External Assessor is outside the above criteria, as this helps the Faculty Promotions Committee when ranking 

the nominations. E.g. If an Assessor isn’t attached to a University and/or is a megastar in your field, attached to a 

low-ranking University. 

⮚ Candidates (for all grades) must nominate three external assessors of which one will be selected. 

- Candidates may exclude two external assessors.

For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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Faculty Promotions: Nominating External Assessors [Cont.] 

How many External Assessors should Commentator 1 nominate:

⮚ For applications to the level of Associate Professor, commentators must nominate four external 

assessors of which one will be selected.

⮚ For applications to the level of Professor or Full Professor, commentators must nominate five

external assessors of which two will be selected.

Note: If the requisite number of nominations are not ranked eligible by the FPC, a request may be sent to 

either the Candidate or Commentator for additional External Assessor nominations which can cause delays 

to the process.

For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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Faculty Promotions: Nominating External Assessors [Cont.]

[Promotions and Grading]For noting: Information is accessible here on the Promotions & Grading website

Conflict of Interest Guidelines:

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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Development Framework for Faculty 

[Promotions and Grading]

⮚ Revised Development Framework for Faculty 

came into effect from 1st September 2022. 

⮚ All applications received after the 1st

September 2022 are assessed against this 

framework.

⮚ Some of the changes are captured in this 

table: 

Categories Dimensions
Research, Scholarship 

and Innovation 

• Qualifications

• Publication and Profile

• Research Funding

• Research Supervision and 

Management

• Research Culture

• Innovation and Impact

Teaching and 

Learning 

• Facilitated Student Learning

• Curriculum Design, Assessment and 

Development

• Scholarship of Teaching and Learning

• Enhancement of Practice: Personal 

and Professional Development

Leadership and 

Contribution 

• Administration and Leadership

• Recruitment and Outreach

• Building Community

• Building Support

• Professional / Clinical Service

• Public and Professional Engagement

For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/facultypromotionssupports/
https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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Faculty Promotions: Statistics 2019 to 2024

[Promotions and Grading]

Total number of applications approved by the President from 1st September 2019 to 31st August 2024

For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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Faculty Promotions -

[Promotions and Grading]

Infohub System & Faculty 

Development Workspace 

For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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[Promotions and Grading]

Faculty Development Workspace
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[Promotions and Grading]For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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[Promotions and Grading]For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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[Promotions and Grading]For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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[Unit Name]

Please note the character limit for each 

section is 3974 (with spaces)

For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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[Promotions and Grading]For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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[Promotions and Grading]For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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Important: Please check all 
sections are up to date before 
submitting your application. 

For noting: Information is accessible here on the Promotions & Grading website

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/
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Faculty Promotions: Essential Information and Documentation

[Promotions and Grading]

⮚ Latest versions of all documentation are available here on the Promotions & Grading HR website, including 

FAQs, information regarding Sample Applications, Mentoring etc.

⮚ Website: www.ucd.ie/hr/promotionsgrading/facultypromotions/

⮚ Queries: promotions@ucd.ie

Must Read Documents:

• Faculty Promotion Policy

• Development Framework for Faculty

• Conflict of Interest Guidelines

• Online Faculty Promotions InfoHub System User Guide

• External Assessor Request Sample Letter - Candidate

https://www.ucd.ie/hr/promotionsgrading/facultypromotions/facultypromotionssupports/
https://www.ucd.ie/hr/promotionsgrading/facultypromotions/facultypromotionsfaq/
http://www.ucd.ie/hr/promotionsgrading/facultypromotions/
mailto:promotions@ucd.ie
https://sisweb.ucd.ie/usis/!W_HU_MENU.P_PUBLISH?p_tag=GD-DOCLAND&ID=37
https://www.ucd.ie/hr/t4media/Development%20Framework%20for%20Faculty_Final%20310322.pdf
https://www.ucd.ie/hr/t4media/Conflict_of_Interest_Guidelines.pdf
https://www.ucd.ie/hr/t4media/InfoHub_Faculty_Promotions_User_Guide.pdf
https://www.ucd.ie/hr/t4media/External%20Assessor%20Request%20Letter%20-%20Candidates%20Version%202.docx
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Thank You
Go raibh maith agaibh


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28

